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justatrim
In the course of any given week, how many 
times do you find yourself saying, “It’s just 
a trim,” or “I’ve only got trims to do”?? 

Sure, you know that the trim is the foun-
dation for everything we do, and you’d 
never intentionally diminish it or un-
dervalue it. In fact, if you were putting 
together a list of the most important ele-
ments of farriery, it’s likely that it would 
be at the top of your list.

So, when we say it’s “just a trim,” to an-
other farrier, it doesn’t do any real dam-
age or harm. Other farriers know what 
we mean. They know that we’re making 
reference to the time that’s involved, the 
fact that we have little overhead involved, 
that we know we’re not going to get a 
callback for a lost shoe, or whatever. 

But when we say the same thing to a cli-
ent or to horse owners in general, they 

hear something entirely different. What 
they hear is “it’s just a trim” because it’s sim-
ple, it’s mindless, and it’s not of any great 
value. Basically, they hear us saying that the 
trim is nothing of great importance.

Subsequently, every time we say “it’s just 
a trim,” we’re de-valuing, diminishing, 
and downgrading one of the most im-
portant elements of our daily work and 
one of the foundational elements of our 
entire profession. Ultimately, we’re send-
ing a message that’s just the opposite of 
what we would be saying if we were care-
fully choosing our words. 

But we don’t stop there. We often fur-
ther diminish the importance of the trim 
by pricing it low. We start figuring it as 
a daily business item instead of a foun-
dational element, which traps us into 
thinking in terms of inventory involved 
and time for the task. In the process, we 

start taking ourselves for granted, and we 
fail to factor in the skill, knowledge, and 
talent that we’re selling. 

As a result, every time we do a cheap 
trim, we devalue the foundational ele-
ment of what we do. We cheapen the fact 
that the trim requires a knowledge base 
that we’ve spent years building, and we 
cheapen the fact that it’s the basic unit of 
our business and our profession.

So… we’ve failed to market the trim. 
We’ve undervalued it by speaking of it in 
a diminutive manner, and we’ve further 
undervalued it by selling it cheap. And 
what happens as a result of our market-
ing failure? 

Our individual practices suffer; we lose 
money by not helping the client see the 
value of the trim and by selling those 
trims cheap. But it’s more than our in-
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thrush
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As a farrier, horse owner and (mostly 
former) equine sport competitor I know 
how thrush can be a big problem.  Al-
though some consider it a minor prob-
lem, thrush—especially when it’s estab-
lished in the central sulcus—can affect 
performance and occasionally cause 
mystery lameness.  

Many, if not most, horse owners may 
not even notice it until it’s advanced, and 
even then, some don’t notice it.  Farriers, 
on the other hand, can pick it up right 
away, so it often falls upon us to alert the 
owner that a condition is present and to 
take the initial steps toward clearing up 
the condition.

Clearing it up, though, is not always a 
simple task.  While there are an end-
less number of treatments, they’re not 
all effective.  The method I use here was 
shown to my by Myron McClane, and 
has proven to be very effective.

In fact, the horse shown in the photos 
presented here is a prime example of 
the effectiveness of this approach.  He 
evidenced with sensitivity in the caudal 
portion of the frog, had quite a bit of 
“funk” present in the central sulcus, and 

had that lovely, sweet odor rolling.  

Upon follow up, he had a healthy frog 
with no sign of disease.  Unfortunately, 
the client failed to understand that she 
was supposed to treat the other three feet, 
and they remained in pretty bad shape.

Materials:
Mastitis Treatment:  Intended for use on 
the inflamed udders of cows, these treat-
ment packs contain Procaine Penicillin, 
and come in a nifty syringe with a plastic 
tip perfect for sneaking into tight areas.  

They’re available from most farm sup-
ply stores and are relatively expensive.  
There are a number of brand names, all 

dividual practices that lose out. We, as 
individuals and as a professional group, 
begin to lose a portion of our business.
 
Basically, our devaluing of the trim pro-
vides an open door for other individu-
als and groups to come in and market 
the trim as a vital and valuable concern. 
Within this growing group of “trim-
mers,” you find a few knowledgeable, ex-
perienced hoofcare professionals. More 
often, you find an impassioned, self-
taught or weekend educated zealot. 

While the average “trimmer” may not 
have a knowledge base comparable to 
the professional farrier’s, they take a pas-
sionate approach concerning the value of 
what they do. While they may sell more 
than a modicum of junk science and 
misinformation, they avidly and fervent-
ly work to market it and sell it. 

Ultimately, we’ve undervalued and de-
valued the trim to the point that we have 
created an opportunity for a group of 
folks to come into our market, to build a 
major marketing campaign, and to rival 
for ownership of the trim.
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of which appear to be effective and all 
of which are reasonably priced, costing a 
few dollars per tube.

Gauze/Cotton Balls: These products not 
only hold the treatment material in; they 
are also important for keeping debris out 
and allowing for more effective treatment.

Q-tip/Tongue Depressor:  These are not 
absolutely necessary, but they help to 
push gauze into place. 

Application:
After cleaning the feet and frog with a 
brush and removing any debris from the 
area, shake the syringe well to ensure 
that it’s mixed.  Most of these products 


